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[ Abstract | Objective To construct an on-the-job training program for brain and heart health managers, so as to
provide reference for their training. Methods According to the documents on the construction and development of stroke
centers and the responsibilities of brain and heart health managers issued by the Stroke Prevention and Treatment Engineering
Committee of National Health Commission of China, a preliminary draft of the training program for brain and heart health
managers was constructed by literature review and group discussion, considering the training status of brain and heart health
managers in China. Delphi method was used to consult 15 experts from 9 tertiary first-class hospitals in 6 provinces on stroke
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treatment, nursing, management, and education to further form an on-the-job training program for brain and heart health

managers. Results A total of 2 rounds of expert consultation were conducted. The effective response rates of the 2 rounds

of expert consultation questionnaires were 100%, and the expert authority coefficients were 0.913 and 0.917, respectively.

The final on-the-job training program for brain and heart health managers was formed, including training conditions of access

(9 items), training objectives (5 items), training content (3 level-1 items, 8 level-2 items, and 39 level-3 items), and training

methods and evaluation (4 level-1 items and 10 level-2 items). Conclusion The on-the-job training program for brain and

heart health managers in this study is scientific and reliable, and can provide guidance and reference for standardized job

training for brain and heart health managers; however, it needs further improvement.

[ Key words | health manager; brain; heart; on-the-job training; Delphi expert consultation method
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Tab 1 Analysis of coordination of 2 rounds of expert consultation questionnaires

Project Rzound 1 Rzound 2

W value X~ value P value W value x value P value
Conditions of access 0.136 16.272 0.039 0.142 17.047 0.030
Training objectives 0.300 18.000 0.001 0.352 21.143 <<0.001
Level-1 items 0.233 7.000 0.030 0.333 10.000 0.007
Level-2 items 0.213 22.397 0.002 0.214 22.440 0.002
Level-3 items 0.155 88.331 <<0.001 0.161 94.270 <<0.001
Training methods and evaluation 0.201 27.184 0.001 0.207 27.972 0.001
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Tab2 The 2" round of expert consultation of the on-the-job training program for brain and heart health managers

n=15
ltem Importance Coeﬂici@nt of ltem Importance Coefﬁpi;nt of ltem Importance Coefﬁpi@nt of
score, x = variation score, x*s variation score, x s variation
A Cl.24 4.754+0.62 0.131 C2.4.6 4.50+0.52 0.116
Al 4.58%+0.51 0.112 Cl.25 4.50%0.67 0.150 C3 5.00+0.00 0.000
A2 4461049 0.106 Cc2 5.00£0.00 0.000 C3.1 5.00%0.00 0.000
A3 5.00+0.00 0.000 C2.1 5.00+0.00 0.000 C3.1.1 4.9240.29 0.059
A4 4.8340.39 0.081 C2.1.1 5.00£0.00 0.000 C3.1.2 5.00£0.00 0.000
A5 4.58+0.67 0.146 C2.1.2 5.00£0.00 0.000 C3.13 4.4240.67 0.151
A6 4.50+0.67 0.149 C2.13 4.83£0.39 0.081 C3.14 4.671+0.49 0.106
A7 4.834+0.39 0.081 C2.1.4 4334049 0.114 C3.2 4.42+0.51 0.117
A8 4.75+0.45 0.095 C2.2 4.9240.29 0.059 C3.2.1 4.92+0.29 0.059
A9 4.9240.29 0.059 C2.2.1 4.67%£0.49 0.106 C3.2.2 4.75+045 0.095
B C2.22 4.50+0.67 0.150 C3.2.3 4.75+0.45 0.095
Bl 5.00£0.00 0.000 C2.3 4.92£0.29 0.059 D
B2 4314048 0.111 C23.1 4.9240.29 0.059 D1
B3 4.85+£0.38 0.077 C23.2 4.58+£0.67 0.146 DI.1 4.87£0.35 0.072
B4 4.7740.44 0.092 C2.33 4.6710.65 0.140 D1.2 4.9340.26 0.052
B5 4.85£0.38 0.077 C23.4 4.33£0.78 0.180 D2
C C23.5 4.4240.67 0.151 D2.1 4.20%0.77 0.184
Cl 4.50+0.67 0.150 C2.3.6 4.6710.49 0.106 D2.2 4.830+0.41 0.086
Cl.1 4.58+0.67 0.146 C2.3.7 4.671+0.49 0.106 D3
Cl.1.1 4.5940.80 0.177 C23.8 4.50%0.80 0.177 D3.1 4.731+0.59 0.125
Cl.1.2 4.33£0.78 0.180 C23.9 4.17£0.72 0.172 D3.2 4.731+0.46 0.097
Cl.13 4.001+0.95 0.238 C2.3.10 4.92+0.29 0.059 D3.3 5.00+0.00 0.000
Cl.14 4.33£0.89 0.205 C24 4.671+0.49 0.106 D3.4 4.734£0.59 0.125
Cl.1.5 4.4240.67 0.151 C24.1 4.83+0.39 0.081 D4
Cl.2 4.501+0.67 0.150 C242 5.00%=0.00 0.000 D4.1 4.731+0.46 0.097
Cl.2.1 4.5040.80 0.177 C2.43 4.67%0.49 0.106 D4.2 4.80+0.41 0.086
Cl.2.2 4.67%0.65 0.140 C2.4.4 4.75+0.45 0.095
Cl1.2.3 4.4240.90 0.204 C2.4.5 4.58+0.51 0.112
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