PR R AR 2012 4F 8 A K 33 B4 8
Academic Journal of Second Military Medical University, Aug. 2012,Vol. 33.No. 8

http://www. ajsmmu. cn

+ 912 -

- BERE -

DOI:10. 3724/SP. J. 1008. 2012. 00912

£ T HRP # BSC #Z Z\ERFREM BRI &

W YA A ML BRLINRX,E R
B TR R AR . 1 200433

0T KRR E B S LN A, 1 200433

TR EREGES, B 200433

B TR R SRR AR O = L L 200433

0w DN

(HE] 8@ HEERESTROTM AR R L 2 A B e E BT B BB R | & 2 E 75 R 07 6 U L 2 T 4 1 i 42 {1t
WXH, Fk ABURI R FE T A4 R (BSC) BAR L 25 4 B e B R 2 B B (HRP) RE L 45 418 2 K4 i (AHP) %
MERERE R —BOEMS BE NHREMET LR 4 DMEENENEBRESHE N BRIk R, 4 WS T ZEBA
BRSO M IR R A8 4 D —RIEHR 13 D /I HR .55 N =G dEbR, 44 T HRP M BSC #1788 E 0, A A T 4
BA = B A0 Ak BT 5 IC 8, S B B BE A0 T AIRAE L= R0 R A R R e LA T, R B B R A T A 0 B R AR A

[k@EiR] BER%EKsETHE PR ERNER SR

[(FESHES] R197.3 [XERERD] A [XEHS] 0258-879X(2012)08-0912-03

HRP- and BSC-based system for evaluating performance of military hospitals

HU Xiao-yuan', YANG Shao-chun®’, YU Gang®, SHA Kun’, SUN Qing-wen', GUO Qiang®"

1. Division of Scientific Research Administration, Second Military Medical University, Shanghai 200433, China

2. Department of Finance. Changhai Hospital, Second Military Medical University, Shanghai 200433, China

3. Division of Training, Second Military Medical University, Shanghai 200433, China

4. Department of Mathematics & Physics, College of Basic Medical Sciences, Second Military Medical University, Shanghai
200433, China

[Abstract] Objective To set up an evaluation system for hospital performance, so as to meet the requirement of health
system reform, to properly allocate health resources, to effectively standardize the administration of military hospitals, and to
upgrade their overall performance. Methods According to the current situation, an evaluation system for performance of
military hospitals, which including four domains-finance, patients, internal flow, and learning and progression, was established
based on the balanced scorecard (BSC) ideology using the hospital resources planning (HRP) system, analytic hierarchy process
(AHP) and Delphi method. Results We established an evaluation system for the performance of military hospitals, which
including four first level parameters, 13 second level parameters, and 55 third level parameters. Conclusion HRP combined
with BSC for evaluating hospital performance can help the proper allocation of health resources in military hospitals,
contributing to the sound. cost-saving and highly efficient administration of hospitals. Adjustment should be made in actual
application, and attention should be given to the time effectiveness and scientific nature of the parameters.
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